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Toém tﬁt

Trén nén tang ciia nhitng thong tin thir cap, nghién civu nay bat ddu tir viéc phdn tich vai tro
ciia phdt trién bén viing trong thé giGi ngay nay; chi ra sw can thiét phai van hanh, phat trién
loai hinh marketing, khdc biét véi marketing truyén thong cia cac doanh nghiép, phuc vu cho
phdt trién bén vitng. Nghién ciru ciing chi ra ban chat ciia marketing bén viing la nhan manh
gid tri gia tang cho khdch hang ciing nhuw thiét ldp moi quan hé khdch hang lau dai, c6 loi cho
doanh nghiép, xi héi va méi truong. Theo két qua nghién ciru, marketing bén viing chiu tdc
dong ciia nhiéu nhan t6 khdc nhau thuéc méi triecong bén trong va bén ngoai, dong thoi viéc
ing dung marketing bén viing trong cdc doanh nghiép vira c¢é nhiéu thudn loi nhung ciing
khéng it khé khén. Tir nhdn thirc ban chdt cia marketing bén viing, cdc nhan t6 dnh hwéng,
cdc co hgi va thach thure, nghién cuu da dé xudt cdc van dé chién luoc va cdc giai phap dé tao
nén thanh cong ciia marketing bén viing trong cdc doanh nghiép Viét Nam.

Tir khéa: Marketing xanh, marketing xa hoi, phat trién bén viing, marketing bén vimng.

Ma JEL: M3.

Sustainable marketing and application for Vietnamese enterprises

Abstract:

Based on the secondary information, the research analyses the role of sustainable development
in today s world; and finds out that the need to operate and develop marketing types that are
different from the conventional marketing of businesses, for sustainable development. The
research also shows that the essence of sustainable marketing is to emphasize the added value
to customers as well as to establish long-term customer relationships that benefit the business,

society, and the environment. Based on the research results, there are many different factors of
the internal and external environment impacting on sustainable marketing; and the application
of sustainable marketing in businesses has many advantages but also faces many difficulties.

Identifying the nature of sustainable marketing, the influencing factors, opportunities, and
challenges, the research has proposed strategic issues and solutions to create the success of
sustainable marketing for Vietnamese enterprises.

Keywords: Green marketing, social marketing, sustainable development, sustainable
marketing.

JEL code: M3.

1. Gioi thiéu

Viéc ung dung marketing xa hoi, marketing dao dirc - xa hoi, marketing sinh thai, marketing xanh va
marketing bén viing phuc vu cho sy nghiép phat trién bén viing dang 13 nhirg van dé vira c6 tinh thoi su
vira c6 tinh chién lugc lau dai, huéng téi muc tiéu thién nién ky. Miac du cac van dé nay da dugc nghién ctru
va thuc hanh kha nhiéu tir nhitng nam 1970 cua thé ky trudc & cac nude phat trién, nhung dang con kha méi

mé doi v&i cac nudc dang phat trién, trong d6 c6 Vit Nam. Ngay ca & cac nudc phat trien, van dang ton tai
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khoang cach giita nhan thirc va thuc hanh cing sy dong gop han ché ciia marketing bén viing cho sy phat
trién bén virng. Tai Viét Nam, ca nhan thirc va thyc hanh vé marketing bén ving dang con & trinh do thép.
Hiéu qua va dong gop cua marketing bén vimng ctia cac doanh nghiép khong chi thip ma trong nhiéu truong
hop con gay hiéu timg nguoc lai, phan tac dung. Cac doanh nghiép ciing khong my say sua, chua that quyét
li¢t [am marketing bén virng hodc chi méi tién hanh mot vai hoat dong 1¢ té (vi du: siéu thi Coop Mart hd
tro tai gidy than thién cho khach hang, Siéu thi Big C wu tién ban cac thuc pham khong ding hoa chat doc
hai, Honda Viét Nam cho ra doi dong xe tay ga tiét kiém ning luong va bao v€ moi truong...). Tuy nhién,
nhitng nghién ctru dé giai quyét cac ton tai néu trén dang con rat it. Mot sb nghlen ctru moi chi tdp trung
phan tich cac nhén t6 anh huéng dén hanh vi ngudi tiéu dung xanh hodc d& cap dén marketing xanh ma chua
dé cap dén marketing bén vimng... Boi vay, muyc tiéu chinh ciia nghién ciru nay 1a: (1) Cung cap cho ngudi
doc nhirng hiéu biét day du, toan dién vé marketing bén virng, (2) Phan tich cc nhan t6 chil yéu c6 anh
hudéng manh m& nhit dén hoat dong marketing bén viing ctia doanh nghiép, (3) Lam rd cac co hdi/thuén loi
va thach thire/kho khin co ban ddi véi viée tmg dung marketing bén viing tai cac doanh nghiép Viét Nam,
(4) Dé xuit cac van dé chién luoc va sach luoc phu hop véi bdi canh ciia cac doanh nghiép Viét Nam trong
viéc tmg dung marketing bén viing.

2. Phwong phap nghién ciru

Nghién ctru nay sir dung thiét ké nghién ciru mé ta va sir dung cac ngudn thong tin thir cap. Cac thong
tin thir cAp duoc suu tam, tham khao, tong hop tir cac tai liéu khac nhau nhu: cac bai bao ding trén céac tap
chi trong va ngoai nudc; cac sach chuyén khao, gido trinh, sach gido khoa, tap chi truc tuyén va in trong va
ngoai nudc ¢o tai cac thu vién hodc trén trang Web, cac tai liéu tir cac hoi thao, hdi nghi va cac tai liéu, van
ban tir Chinh phu.

3. Co s Iy thuyét va tong quan tai liéu vé marketing bén virng

3.1. Marketing bén viing la gi?

Hudng téi yéu cu phat trién bén vimg, trén thyc té da ton tai nhiéu khai niém khac nhau vé marketing,
dién hinh 1a: marketing xa hdi, marketing dao duc - xa hdi, marketing sinh thai, va marketing xanh. Tuy
nhién, marketing bén viing (Sustainable marketing) duwoc xem 1a khai niém rong hon va mang tinh chat vi
md hon. Xung quanh khai niém marketing bén viing ciing da c6 mot s6 ¥ kién khac nhau. Theo Sheth &
Parvatiyar (1995), myc tiéu ciia marketing bén ving 1a thiic day san xuat kinh doanh véi muc tiéu bén viing
vé kinh té va méi truong. Tuwong tw, Van Dam & Apeldoorn (1996) di lién két marketing bén viing v6i moi
truong va tham chi két hop nd voi marketing xanh va sinh thai nham muc dich thac day hon nira phat trién
kinh té bén vitng. Theo Ottman & cong su (2006), marketing bén vimg dugc dong nhét véi marketing moi
truong va marketing xanh. Theo Belz & Peattie (2009), marketing bén vimng 1a mot loai hinh marketing xay
dung mdi quan hé khach hang 1au dai, hiéu qua - khong co bat ky mot sy ngoai 1& nao vé phat trién bén viing
hodc sy can nhic cac van dé bén vimg. Chién lugc marketing bén vimng, nhan manh viéc thiét 1ap mbi quan
hé khach hang 1au dai, c6 loi cho doanh nghiép, xa hoi va méi trudng. Trong marketing bén viing, ngoai loi
nhuén, cong ty con quan tdm dén cac tac dong moi trudng, xa hoi va kinh té 1au dai ctia cac hoat dong khac
nhau. Trong s6 nhitng quan niém néu trén, chiing t6i cho rang quan niém vé marketing bén viing cta Belz &
Peattie (2009) dugc cho toan dién va co tinh khai quat hon ca. Theo quan niém cua hai tic gia nay, marketing
bén vitng bao ham ca marketing x4 hoi, marketing dao dtrc - x4 hoi, marketing sinh thai va marketing xanh.
Mat khac, trong marketing bén virng, cac muc tiéu ciia phat trién bén viing duoc tich hop ddy du va nhat
quéan. Boi vay, day s& 1a khai niém chinh thirc duoc lya chon 1am nén tang 1y thuyét cho nghién ciru nay.

3.2. Phdt trién bén vieng va sw can thiét phdi ting cwong marketing bén viing

Trong nhiéu ndm qua, v&i md hinh phat trién truyén thdng, theo d6 san xudt va tiéu dung vuot qua nhu cau
va cac ngudn luc, hau hét moi nguoi trén thé gidi déu di thdy duoc nhimng sy cai thién 16n trong cudc sdng
clia minh; song ciing c6 nhiéu hau qua khong mong mudn vé kinh té, xa hoi va méi truong. 6 1a: (1) Nhidu
hé sinh thai trai dat dang bi pha v&, cac loai dang bi de doa, (2) Su néng 1én toan cau dang ngay cang tro
nén rd rang va sy can kiét tai nguyén dang bat dau gy ra hau qua nghiém trong (nén san xuét cong nghiép
toan cAu bi anh hudng tram trong do thiéu tu liéu san xuit, nganh néng nghiép dang phai chat vét khai thac
cac vung dét canh tac con lai dé tao ra lwong thyc nuoi séng con nguoi, & nhiéu noi nguoi dan bi chét doi,
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chét khat vi thiéu lwong thyuc va nude tinh khiét...), (3) Cac hau qua vé mit xa hdi ciing ngay mot gia ting
nhu: bénh dich, suc khde, an toan tinh mang con nguoi... (Danciu, 2013). Tét ca diéu d6 doi hoi chung ta
phai c6 mot mé hinh phat trién méi sao cho ting truéng vé kinh té, bao vé méi trudng va cic van dé xa hoi
phai dugc tich hop vao nhau, ciing duoc thuc hién va khong anh huong dén nhu cau cta thé hé twong lai. B6
chinh 12 md hinh phat trién bén ving.

Dé dat dugc diéu nay, doi hoi moi lyc lugng, t6 chire kinh té - xd hoi phai chung tay hanh dong nham
muc dich dung hoa 3 linh vuc chinh: kinh té - x4 hoi - mdi truong; trong do, vai tro cia cac doanh nghiép
1a v6 ciing quan trong. Trong pham vi cia timg doanh nghiép, phat trién bén virng khong chi 14 trach nhiém
clia cac chuyén gia moi truong hodc cac chuyén gia truyén thong. N6 doi hoi su dong gop cua tat ca moi
ngudi, & tit ca moi bo phan chire nang khac nhau, trong sé d6 c¢6 bo phan/phong Marketing ciing nhu toan
bd cac hoat dong marketing ciia doanh nghiép. Vén dé d3tra la nhitng hoat dong va luc lugng marketing do
13 luc lwong nao? Co phai van 1a loai hinh marketing truyén théng khong? Chiing t6i cho rang, d6 khong thé
1a marketing truyén thong. Trong marketing truyén théng, cac khia canh méi truong va xa hoi cta cac san
pham hau nhu khong duge xem xét. Bai vy, né dugc cho 1a da gop phan gy nén hang loat nhitng hau qua
khong mong mudn lién quan dén phat trién bén viing. Loai hinh marketing ma chung ta dé cap dén ¢ day
phai 14 loai hinh marketing méi, hay 1a cach tiép c4n méi trong marketing hudng dén sy phat trién bén vimg
nhu d3 néu trén. D6 chinh 1a marketing bén viing.

3.3. Nhitng nhén té chii yéu anh hwing dén sw phdt trién ciia marketing bén viing

- Nhén thirc ciia nguwoi tiéu ding: Mot sd nghién ctru da xac dinh nguoi tidu dung 12 nhan t6 chinh trong
phat trién bén vimng néi chung (vi du Arora & Gangopadhyay, 1995; Henriques & Sadorsky, 1996) va dic
biét 14 trong marketing bén vimg (Wong & cong su, 1996; Belz, 2003). Nguoi tiéu dung ¢ thé phan tmg
mat cach tich cuc hodc tiéu cuc bang cach mua hodc tay chay cac san phdm cta cong ty. Dicu nay tiy thudce
vao nhan thirc cua ho vé moi truong, sinh thai hay vé su phat trién bén virng. Nhin chung, nhén thirc nguoi
tiéu dung cang cao thi marketing bén vimng clia cac cong ty s& cang co nhiéu diéu kién dé thanh cong va
nguoc lai.

- Nhdn thikc va vai tro ciia nha ban 1é: Cac nha ban 1é dong vai tro 13 “ngudi gac cong bén viing” giita nha
san xudt va ngudi tiéu dung (Ytterhus & cong su, 1999). Do strc mua ctia ho, nha ban 1é chu yéu kiém soat
xem cac san pham bén virng (dic biét 1a thue pham va cac hang tiéu dung khac) c6 duoc cung cip rong rii
hay khong, theo cach nao va chiing duoc quang ba & mirc d6 nao? Mot mit, nha ban 1é giam gia san pham
dén mirc ma nguoi san xuit cac san phdm bén vimg s& khong thé ton tai dwoc. Mit khac, ho lai ¢ thé sin
sang marketing va ban cac san pham bén viing ngoai ludng, tham chi 1a nhimng san pham khong bén viing,
tron 1an cac san pham bén viing va khong bén viing véi nhau dé danh Iira nguoi mua. Tuy nhién, ciing co
mot khia canh tién bo 1a cac nha ban 1é da tich cuc quang ba cac san pham thyc phdm bén vimg va ra mét
céc thuong higu ban 1é bén viing cua riéng ho (Belz, 2004). Vi vay, co thé néi, cac nha ban 1¢ ciing 1a mot
nhan t6 c¢6 anh hudng tich cuc hodc tiéu cuc dén két qua ciia marketing bén viing.

- Vai tré cia cac nha/co quan ldp phdp: Vi tu cach 1 mot bo phan ciu thanh quan trong ctia méi truong
chinh tri - luat phap, cac nha 14p phap dugc xem 1a mot trong nhitng dong Iyc bén ngoai ¢6 anh hudng manh
nhit dbi véi marketing bén vimg noi chung cta cong ty (Lawrence & Morell, 1995). Bing cach thiét 1ap cac
quy dinh vé san phdm méi, dé xuét cac tiéu chuan, gidi thiéu nhan san pham bén vimg hoic cung cip thong
tin nhay cam ddi v&i ngudi tiéu dung. .. cic nha 1ap phéap c6 thé 1am cho cac cong ty c6 1ap trudng tich cuc
hon trong viéc kinh doanh va marketing cic san pham bén vitng. Cac nghién ctru thyc nghiém da rat ra két
luan rang tim anh hudng ciia cac nha lap phéap cang cao, cac cong ty s& cang theo dudi chién luge marketing
bén virng tich cuc hon.

- Anh hudng cia cdc nguon e ciia cong ty: Cac ngudn luc ciia cong ty ciing duoc xem 14 yéu té thude
mdi truong ndi bd c6 anh hudng dén hoat dong marketing bén viing. Trong s do, cac yéu td nhu: quy mo
(thé hién qua doanh sd, s6 lugng nhan vién, kha ning tai chinh, von liéng), vi tri trén thwong trudng, nhan
thirc vé thuong hiéu va sttc manh thuong hiéu ctia cong ty giit vai tro quan trong. Quy mé cuia cong ty 1a mot
trong nhitng chi s6 tong hop phan 4nh ngudn lic sin co clia cong ty, do d6 dong vai trd quyét dinh dbi véi sy
d6i méi va marketing céc san pham bén vimg. Su sin co ciia ngudn tai chinh hogc nhan lyc anh hudng tich
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cuc dén cam két ctia cac cong ty vé cac hoat dong moi truong va cac hoat dong marketing sinh thai (Belz,
2003). Vi thé thi truong va nhan thirc vé thuong hiéu gbp phan vao sy tiép xtic cong khai ctia cong ty. Nhan
thirc vé thwong hiéu cang cao, ngudi tidu ding cang biét dén n6, nhung ddng thoi né ciing dwoc theo ddi chat
ché hon va tré thanh muyc tiéu ndi bat cho cac chién dich hanh dong vé& méi truong bén viing.

- Tinh chdt va ddc trung cia cdc nganh san xudt: Cac nghién ctru truée day da chi ra ring cac nganh san
xut khac nhau phai d6i mit voi nhitng van dé vé phat trién bén virng khong giéng nhau. Thong thuong, trén
thi truong nguoi tiéu dung, cac nha san xuat phai ddi mit v6i nhitng van dé vé phat trién bén viing nhidu
hon so v&i cac nha san xudt trén thi truong khach hang té chirc (Belz, 2003). Ngoai ra, trong ban thin mot
linh vuc ciing c¢6 su khac biét vé cac van dé xa hoi, moi trudng, sinh thai ma cac doanh nghiép phai xir 1y.
Chang han, trong linh vyuc thuc pham, cic doanh nghiép san xuat d6 udng c6 con chu yéu phai dbi mat véi
céc van dé nhu uéng ruou chua du tudi va lam dung rugu, con cac doanh nghiép danh bét ca lai phai dbi pho
voi viée danh bat qua mirc, lam can ki€t tai nguyén. biéu nay s& chi phéi dén pham vi va muc d¢ hoat dong
ctia marketing bén viing dbi voi timg loai hinh doanh nghiép.

4. Két qua nghién ctru va khuyén nghi

4.1. Phat hi¢n vé co héi/thudn lgi va thdch thirc/khé khan cho vige phit trién marketing bén viing

4.1.1. Nhitng co hgi

Sw quan tdm cia nguoi tiéu ding dén phat trién bén vieng ngay cang ting

Nguoi tiéu ding trén thé gidi va ca & Viét Nam hién da quan tdm hon dén san pham xanh. Theo National
Geographic (2014), nhan thirc cia moi ngudi vé bén virng da ting 16n muc 61% so v6i nam 2012. Trong
khao sat toan cau cua Nielsen, 73% nguoi dugc héi tai Viét Nam san sang tra thém tién cho san phém va dich
vu xanh. Két qua khao sat ciing cho thay nguoi tidu dung Viét Nam dang bat ddu chi cho nhimng san pham it
tac dong x4u dén x3 hoi va méi truong (Nguyén Thi Thu Ha & Bui Quang Tin, 2015).

S quan tam, hé tro, wu dai tie Chinh phii va hé théng ludt phdp & nhiéu nwée vé phdt trién bén viing ciing
manh mé hon va thuong xuyén hon

Tai Viét Nam, Nghi dinh 19/2015/ND-CP (Chinh phii, 2015) huéng din chi tiét viéc thi hanh mét s6 diéu
ctia Luat Bao vé mdi trudong d quy dinh rd nhidu wu dii vé phan bd ngan sach dau tu xay dung ha tang, uu
tién trong qua trinh xét duyét vay von wu dai ctia cac to chirc tin dung vé moi truong ddi véi cac lang nghé.
Nghi dinh nay cling quy dinh hang loat cac uvu dai, hé tro hoat dong bao v¢ mdi truong nhu: vu dai, hd tro
vé co so ha tﬁng va dat dai; uu dai, hd trg vé& von, thué; hd trg vé gia va tiéu thy san phém...

Néu dwoc thuc hién tot, marketing bén vitng sé tao ra loi thé canh tranh khdc biét, dem lai két qua kinh
doanh cao

Theo World Business Council for Sustainable Development (WBCSD ) (2008), cac gia tri bén viing co
thé 1a mét su khac biét thanh cong - mot phﬁn quan trong cua cac thudc tinh chirc nang va cam xuc cia san
phém hoac dich vu. Nhiéu nha hoat dong thi truong 1ap luan ré'mg vi€c tich hop cac gia tri bén viing vao mot
thuong hiéu c6 thé dong gbp cho tang truong thi trudng. Nhu mot chuyén gia da nhan xét mién 1a hiéu suét,
gia ca va dia diém 1a dang, thi trach nhiém cua cong ty c6 thé tro thanh mot sy khac biét, mic du ¢6 thé co
mot mirc gia cao dang ké. Mot s6 cong ty cao cip di xay dung thuong hiéu cong ty cua ho trén co so dbi
mai do.

Néu dwoc thuc hién tot, marketing bén viing sé c6 thé lam giam chi phi, lam tdng uy tin xa hoi cia doanh
nghiép

Theo Patel (2016), viéc giam chat thai doc hai, tai stir dung nudc trong san xuét cong nghiép, tai s dung
bao bi va cac san pham co thé tai ché... da gitp tiét kiém dang ké chi phi cho cong ty. Theo Nedumaran &
Manimegalai (2018), khi nhu cau thay déi, nhiéu cong ty coi nhitng thay ddi nay 1a mot co hoi dé khai thac
va c6 loi thé kinh té so véi cac cong ty khong c6 lya chon thay thé c6 trach nhiém véi moi truong. Mot
nghién ciru ctia cong thong tin internet ndi tiéng cho thdy cic cong ty An Do dang din dau trong linh vuc
nay, va ngudi tiéu dung An D ciing nhan thirc nhiéu vé cc san phim xanh. O An D¢, ngay qua ngay, nhiéu
cong ty dang ap dung marketing xanh dé nam bat thi truong va tao uy tin xa hoi cho doanh nghiép.

Sé 289 thang 7/2021 68 Kinh téPhat trién




4.1.2. Nhitng thach thirc

Rdo cdn chinh doi véi cac hoat ddng marketing bén ving la vin dé chi phi

Chuyén sang kinh doanh xanh hay kinh doanh bén viing thudng khién cac cong ty gip phai van dé chi
phi t6n kém hon nhung loi ich trudc mét lai chua c6 ma chi xuat hién trong dai han. Cu thé 1a cic san phdm
xanh doi hoi vat liéu tai tao va tai ché, rat ton kém. Hon nita, marketing xanh lién quan dén marketing cac
san pham xanh, cong nghé xanh, nang lugng xanh. Piéu d6 doi hoi phai dau tu 16n vao cac chuong trinh
R&D va cac chuwong trinh quang céo tiép theo, co thé dan dén ting chi phi (Sharma & Singh, 2015).

Thu nhdp ciia nguoi tiéu ding con han ché

Do thu nhép ciia ngudi tiéu dung con han ché nén ho thuong rit nhay cam vé gia. Trong khi do, cac san
pham xanh, san pham sinh thai lai thuong c6 mirc gia cao hon san phdm thong thudng nén strc canh tranh
clia cc san pham nay s& bi anh hudng. Ngoai ra, & Viét Nam, hang gia ré, khong rd xut xt, ngudn gdc tir
Trung Qudc dang xuat hién tran lan ciing anh hudng 16n dén ¥ dinh du tu vao san pham xanh ctia cac doanh
nghiép.

Nhén thire ciia da s6 nguoi tiéu ding con han ché, con khodng céach I6n giiva nhén thire va hanh déng ciia
nguoi tiéu dimg vé phat trién bén viing

Mot thuc té khac dang ngac nhién 1a chinh nguoi tiéu dung van dang gay trd ngai dang ké cho viée thuc
hién khai niém bén vimg. Cu thé 1a: mic di nhan thirc ngay cang ting & cac thi truong trong diém nhu My,
Purc, Nhat Ban va Trung Quéc, hanh vi mua hang bén virng dugc cho 1a da thyc sy giam so voi nam 2012
(National Geographic, 2014) hodc mic dii moi ngudi coi trong cac gia tri nhu tinh bén ving, dao duec...
nhung nhiing gia tri nay khong dugc dua vao xem xét khi di mua hang (Jovic & Korac, 2016).

Trinh d khoa hoc cong nghé dé dap g yéu cau kinh doanh bén ving ciia doanh nghiép con han ché

Theo 18 thong thudng, dé tién hanh marketing bén viing, viéc c6 dugc cac san phdm than thién v6i moi
truong 1a mot trong nhitng didu kién quan trong hang dau. Piéu d6 doi hoi cac doanh nghiép can phai co
cong nghé tién tién. Néu cac doanh nghiép khong c6 didu kién tién quyét nay thi 1 rang day 1a mét rao can
16n. Trén thyc té, trinh d6 khoa hoc cong nghé cua cac doanh nghiép Viét Nam con & mic do the”ip s0 vOi
thé giéi. Boi vay, cac san pham san xudt ¢ Viét Nam chi méi dap ing duoc phan nao nhu cau bén ving cia
nguoi tiéu dung va xa hoi.

Nhitng han ché, rao can vé phdp Iy

Nhirng thach thire thudc loai nay c6 thé 13: (1) Thiéu nhitng vin ban phap lut quy dinh vé tiéu chuén hoa
trong kinh doanh bén viing, (2) Thiéu van ban phép 1y quy dinh vé viéc xir 1y cac hanh vi xAm hai, gay 6
nhim moi trudng, gdy nguy hiém cho nguoi tiéu dung, (3) Thiéu ché tai xir Iy cac vi pham hodc ché tai xtr
1y vi pham khong dugc thuc hién nghiém minh. O Viét Nam cac tinh hudng trén déu dang hién hiru trong
khi cac hanh vi vi pham ngay cang duoc nguy trang mdt cach tinh vi. Béi vay, day ciing la thach thirc khong
hé nho.

4.2. Khuyén nghij vé viéc irng dung marketing bén viing cho doanh nghiép Viét Nam

4.2.1. Nhitng van dé chién lwoc

Chién luoc marketing bén vimng tng dung cho cac doanh nghiép Viét Nam c6 thé va can thiét phai bao
ham céc van dé sau day:

Gido duc nhén thirc vé tam quan trong va tang cwong mong muon tiéu thu san pham bén viing ciia nguwdi
tiéu dung

Diéu nay la quan trong hang ddu va mang tam chién lugc vi nhu d néu: cac san pham bén vimng thudng co
chi phi cao, do d6 gia cao, trong khi d6 thu nhap cua dai da s6 nguoi dan lai thap, thém vao d6, 1ong tin cua
ngudi dan vao cac san pham bén viing lai chua dugc cung cd; vi vay ho khong sin sang mua cac san pham
nay. Trong bbi canh d6, chi trén co s& gido duc nhan thire va kich thich mong mudn san pham bén viing ciia
ngudi tiéu dung cing véi viée ap dung cac giai marketing cu thé khac (Marketing - mix) méi thuc sy tao nén
thi truong cho cac san phiam bén vimg. Tuy nhién, viéc gido duc nhan thirc ciia nguoi tiéu ding vé viée tiéu
thy san pham bén viing khong phai chi c6 doanh nghiép ma con can phai co sy tham gia ciia nhiéu lyc lwong
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khac. Va mot trong nhimg phwong phép hiéu qua nhat dé kich thich nhu cau bén viing co thé 1a sy hop tac
ctia nha san xuét v6i khach hang dé cing tao ra mot san pham bén virng (Danciu, 2013).

Phdn doan thi truong, chon thi truong muc tiéu khoa hoc va hop ly

Dé phan doan thi truong ngudi tiéu ding san phdm bén vitng, ndi chung cac doanh nghiép co6 thé sir dung
cac bién dia ly, nhan khéu hoc, tim ly va hanh vi. Trong do, y thirc sinh thai xa hoi hay dd nhay cam cua
nguoi tiéu dung dbi v&i cac van dé sinh thai x3 hoi... co y nghia déc biét, rt can duoc st dung. Trén co s&
tiéu chi nay, ba doan thi trudng/nhém ngudi tidu ding khac nhau ¢ thé dwoc hinh thanh. Nhém dau tién 1a
nhom c6 y thirc sinh thai xa hoi rat cao va ho sin sang hanh dong (Nhém hoat dong xa hoi hoc). Nhom nay
thudng c6 quy mé nho va véi ho, cac tinh niang san pham xa hoi va sinh thai dong mét vai trd rit quan trong
trong qua trinh ra quyét dinh mua. Nhom thir hai ¢6 mirc do cao vé ¥ thirc sinh thai xa hoi (Nhém phuong
phap tiép can xa hoi). Cac thanh vién ctia nhom nay thudng sin sang tra gia cao hon cho gié tri gia ting nhan
duoc, nhung ho mién cuong thyc hién bat ky théa hiép nao khi noi dén chat lugng cta san phém. Ho dai
dién cho nhitng nguoi thich nghi s6m vé6i cac san pham bén vimg. Nhom thir ba khong c6 y thire dic biét vé
cac van dé xa hoi va sinh thai (Nhoém thu dong sinh thai xa hoi van hoa). Pbi véi nhoém nay, cac tinh ning
san pham sinh thai xa hoi khong duogc coi 13 gia tri gia ting. Do d6, nhom nay khong sin sang thoa hiép vé
hiéu suit hodc gia ca. Ho dai dién cho sé dong nhitng ngudi tiéu ding trong xa hoi. Cac cong ty c6 thé chon
thi truong muc tiéu trong marketing bén viing 1a mot hay hai trong ba nhém hodc tit ca cac nhom (Belz &
Schmidt-Riediger, 2009).

Luwa chon chién luoc canh tranh theo tié'p can cua Michael Porter

Trén co so phan doan thi truong nguoi ti€u dung néu trén, doanh nghiép Viét Nam co thé lua chon céc
chién lugc canh tranh trong marketing bén vimg ciia minh trong sb cac chién lugc ma Porter (1998) da chi
ra: chién luogc tap trung, khac biét hoa va chién lwgce nhan manh chi phi. Thu nhdt, su tap trung vao mot thi
truong ngach nhéat dinh 1a dién hinh cta loai chién luoc tap trung. Thi truong dugc chon co thé 1a mot nhom
nguoi tiéu dung nhét dinh, trong mét khu vuc dia ly cu thé hodc 1a thi truong cua mot loai san phém cu thé.
Chién lugc tap trung thich hop vdi viée tip trung vao cac hoat dong sinh thai, xa hoi. The hai, chién luoc
khac biét héa c6 nghia la thuc hién marketing mot san pham nao d6 véi mot dé xuat ban hang doc dao nhat
dinh. Mot cong ty c6 thé tao nén nét khac biét hda bang mot cong nghé, thiét ké, hinh anh, dich vu hdu mai,
mang ludi phan phdi, gia ca hodc cht lwong san phim cu thé. Chién luoc nay doi hoi danh tiéng cua cong ty
xuét séc, thuong di kém voi thi phﬁn nho hon do tinh doc quyén ctia nd. Thir ba, muc tiéu cta chién luge tap
trung vao chi phi 1a dat duoc sy dan dau vé chi phi téng thé. Pidu nay co thé duoc thuc hién vdi sy trg giup
ctia mot s phuong phap tiét kiém chi phi nhu kiém soét chit ch& chi phi bién déi va chi phi chung, giam
thiéu nghién ctru va phat trién ciing nhu chi phi quing céo va tan dung loi thé kinh té vé quy mo.

Thuec hién dinh vi san phcfm theo cac khia canh xd hoi va sinh thai

Tuy thudc vao cac nhém khach hang muc ti€u dugc chon, cac khia canh xa hoi va sinh thai dugc nhén
manh nhiéu hay it trong dinh vi san phdm. V& co ban, c6 bon cach tiép can: (1) Tiéu chi sinh thai x4 hoi dong
vai trd cha dao trong dinh vi san pham. Loi thé sinh thai xa hoi duoc truyén dat nhu loi ich thir nhat; chét
lwong va gid ca 1a loi ich xép vi tri thr hai. (2) Tiéu chi sinh thai xa hoi dong mot vai trd quan trong trong
dinh vi san phim, nhung chiing khéng chiém wu thé bang chét lugng va gia ca. (3) Tiéu chi sinh thai xa hoi
1a nhitng phan khong thé thiéu ctia chét lwong san pham, (4) Tiéu chi sinh thai xa hoi khéng dong vai trd nao
trong viéc dinh vi va truyén thong san pham (Belz & Schmidt-Riediger, 2009).

4.2.2. Nhitng gidi phdp/chién thudt

Céc giai phap hay chién thuat marketing mudn néi ¢ day chinh 1a h¢ thong marketing - mix cta doanh
nghiép. Dudi ddy 1a nhitng dé xuat co ban vé h¢ thong marketing - mix pht hop véi chién luge marketing
bén virng va c6 nhiéu kha ning tng dung cho cac doanh nghiép Viét Nam.

Chinh sdch san pham bén viing

Dé 6 san phdm bén viing cac doanh nghiép cn phai diéu chinh san phdm phu hop véi nhu ciu va mong
muén cia nguoi tiéu dung, cling nhu cac ti€u chi bao vé moéi truong va bén viing. Theo Ottman & cdng sy
(2006), cac san pham bén vimng thuong bén, khong doc hai, duoc 1am tir vat liéu tai ché hodc dong goi tdi
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thiéu. Cac san pham bén virng bao gdm bt ky hoic két hop tai ché, giam vat liéu dong goi, phi vét chat hoa
san phdm, str dung ngudn nguyén lidu bén viing, tao ra cic san pham bén hon. Viéc thiét ké cac san phim
6 thé dam bao stra chita, tao ra cac san phém an toan dé xu 1y, tao ra cac san phém va bao bi c6 thé phan
hily va tao ra cic san pham an toan hon hoic dé sir dung hon. Ngoai ra, cac doanh nghiép ciing can chi y
dau tu vao cong nghé va cong tac nghién ctiu san pham bén vimng bang ngudn luc ctia minh két hop véi su
hd tro cta chinh phu va céac t6 chire qudc t& nhu Ngan hang Thé gioi (World Bank) va Ngan hang Phat trién
Chéau A (ADB).

Chinh séch gia bén viing

Nhin chung, gia ciia cic san pham bén vimg phai duoc hinh thanh & mirc chinh xac, phai phu hop vé mit
dao dirc va chap nhan dugc cho ca nguoi ban va nguoi mua (Meler & Magas, 2014). C6 hai chién lugc gia
c6 thé ap dung cho san pham bén viing: (1) Pinh gia cao hon gia clia san pham thong thudng vai didu kién
san pham phai thuc su vuot trdi so voi san phdm théng thudong ma ngudi tiéu dung dé dang cam nhan duoc,
(2) Pinh gia ngang bang gi4 san phdm théng thuong c6 cing chat luong. Khi d6 nguoi tiéu ding s& sin sang
chap nhan san phim théan thién véi méi truong.

Ngoai ra, cong ty ciing can chu y dén cac van dé sau khi dinh gia ctia san phdm bén viing: (1) Kham pha
va chi 13 mbi lién hé giita gia v6i nhitng dong gop/loi ich xa hoi hay moi trudng mang lai tir san pham bén
vitng, (2) Xac dinh cac co hoi dé ting ty suét loi nhuan va/hodc cai thién kha nang canh tranh vé gia thong
qua hiéu qua vé mdi truong (vi du, nhiing khoan tiét kiém dat dugc, tac dong du kién vé loi nhuén, nhitng
dong gép vé xa hoi hodc méi truong), (3) Xac dinh nhitng kha ning ting gia c6 thé dugc, thong qua cac
thudc tinh bén vitng cta san pham, (4) Gia phai dam bao bao gdm toan b chi phi xa hoi va méi trudng dé
Xuét ra san pham.

Hé thong phdn phoi bén viing

Phan phéi c6 tac dong 16n dén dau an sinh thai cua san phérn hodc dich vu. Viéc t6i uu hoa hé théng phan
phdi va co s6 ha tang giao thong, dong goi co thé tai sir dung va giam thiéu chét thai dong goi tao ra su khac
biét 16n. Cac bién phap cu thé c6 thé bao gom: (1) Cai thién viée van chuyén hang héa gitra nguoi ban va
ngudi mua véi tac dong thip nhét c6 thé dén méi truong sinh thai va xa hoi (bao gdm toan bo quy trinh phan
phéi tir luu trit, xtr Iy don hang va chon, dong goi, cai tién xe tai dén giao hang cho khach hang hodc nguoi
mua va nhan lai bao bi), (2) Tién hanh san xuat va phan phdi tai dia phuong, khoang cach ma san pham di
chuyén c6 thé duge giam bat, (3) Noi dia hoa chudi cung tng bén ving, chuyén tir dudong bo sang duong sit
hoic tir duong hang khong sang dudng bién. Téi wu hoa tai trong xe va trién khai hé théng quan 1y van tai
thong minh, (4) Bén canh d6, cong ty can chu y thu hut khach hang thong qua céc kénh phan phdi méi (vi
du: Internet), gitip giam thiéu cac tic dong xa hoi va moi truong.

Truyén théng bén viing

Dé thyc hién truyén théng bén ving cic doanh nghiép c6 thé ap dung cac bién phap sau: (1) Truyén dat
nhitng loi ich cu thé ctia san pham bén viing, gitip khach hang hiéu duoc tac dong tich cuc cua cac san pham
nay bang cach két ndi cac loi ich v6i cude séng hang ngay cua ho, (2) Huéng dén sy minh bach cua chudi
cung tmg, bao gdm nguyén lidu str dung, quy trinh san xut va diéu kién lam viéc..., (3) Giup khach hang
hinh dung rd tham chi 14 ¢ diéu kién quan sét truc tiép, ching kién “hau truong” cua qué trinh san xuat,
cung ung san pham bén viing, (4) C6 duoc minh chimg vé san pham bén vimg bang cac ching chi ciia cac
t6 chire co uy tin hodc xay dung thwong hiéu c6 uy tin vé su bén vimg, (5) Khach hang héa cac thong diép
truyén thong bén viing dén timg loai khach hang khac nhau.

4.2.3. Mét 56 giai phap khdc lién quan dén viéc hé tro va cdi cach thé ché tir phia Nha nieée

Chung t6i cho rang, chi v6i nhitng bién phap néu trén ciia cac doanh nghiép 1a chua du dé phét trién
marketing bén vimng mot cach thanh cong. Ngoai nhiing bién phap nay, Nha nude ciing can chung tay bang
cach cung cép nhing su hd trg va tao diéu kién thong qua cac bién phap cai cach thé ché sau day: (1) Co
tam nhin chién lugc dé dinh hudng cho cac chinh sach phat trién bén vimng, (2) Tang cudng gido duc, thuyét
phuc, thong tin cho tat ca cac thanh phén x4 hoi, dac biét 1a gido duc nguai tiéu dung vé nhitng l¢i ich cua
viéc phat trién bén viing, (2) Tiép tuc bd sung, hoan thién cac vin ban phap 1y vé kinh doanh bén vimng va co
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ché tai du stc ran de hanh vi vi pham cac quy dinh nay, (3) Str dung nhiéu hon cic cong cuy thi truong, cong
cu kinh té dé khuyén khich phat trién bén viing, bao gém: trg cp, chinh sach thué, hd tro dao tao, hd tro ky
thuat va ca chinh sich mua sim cong ddi véi san pham bén viing.

5. Két luan

Marketing bén vimg nhin manh gia tri gia ting cho khach hang ciing nhu thiét 1ap mdi quan hé khach
hang l4u dai, ¢6 loi cho doanh nghiép, xa hoi va méi trudng. N6 chiu anh hudng va tic dong cta 05 nhan t&
dién hinh thuéc moi trudng marketing bén trong va bén ngoai cong ty. Viéc phat trién marketing bén viing
ctia cac doanh nghiép néi chung va doanh nghiép Viét Nam noi riéng c6 04 yéu td thuan loi chinh nhung
cling dang gip phai 05 thach thirc phd bién. Cin ctr vao nhitng phat hién trén, nghién ctru nay di dé xuét
rang, viéc giao duc nhan thirc vé tim quan trong va kich thich mong muén tiéu thy san phdm bén viing cia
ngudi tiéu dung 13 van dé chién lugc dau tién. Tiép theo 1 van dé phan doan thi truong va chon thi truong
muc tiéu ph hop, chon chién lwgc marketing canh tranh va chién lugc dinh vi thich tng véi thi trudng muc
tiéu da chon. Nghién ctru nay ciing goi ¥ va d& xuét nhimg yéu cau ciing nhu cach thic tién hanh hé thong
marketing - mix & tim muc khai quat nhat va kha thi nhét cho cac doanh nghiép Viét Nam. Trong do, diém
co ban 1a phai thuc déy, kich thich nhu cau bén viing, d6i méi va cai tién lién tuc cac san pham bén viing,
thiét ké va st dung truyén thong tity chinh, mang ludi phan phdi da kénh va ban cac san pham va dich vu
bén vimng véi gia ca hop 1y.
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